District Health Assessment for Multiple District 108 through August 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
108I1A1 73 0 0 0 2,589 26 28 -2 -0.08% 2,575 35 11% 3% 0% 10% 0 0% 0 0 0 0%
1081A2 63 0 0 0 2,110 22 19 3 0.14% 2,056 33 8% 3% 0% 3% 0 0% 0 0 0 0%
108I1A3 62 0 0 0 2,315 36 26 10 0.43% 2,297 37 3% 2% 0% 2% 0 0% 0 0 0 0%
1081B1 69 0 0 0 2,455 29 24 5 0.20% 2,491 36 3% 1% 0% 7% 0 0% 0 0 0 0%
108IB2 53 0 0 0 1,997 24 26 -2 -0.10% 2,007 38 8% 0% 0% 9% 0 0% 0 0 0 0%
108IB3 66 0 0 0 2,292 13 32 -19 -0.82% 2,366 35 9% 0% 0% 1% 0 0% 0 0 0 0%
1081B4 45 0 0 0 1,355 19 14 5 0.37% 1,410 30 18% 2% 2% 1% 0 0% 0 0 0 0%
108TA1 50 0 0 0 1,983 13 10 3 0.15% 1,980 40 4% 2% 0% 2% 0 0% 0 0 0 0%
108TA2 55 0 0 0 1,839 15 16 -1 -0.05% 1,888 33 11% 0% 0% 9% 0 0% 0 0 0 0%
108TA3 49 0 0 0 1,793 23 20 3 0.17% 1,813 37 0% 2% 0% 2% 0 0% 0 0 0 0%
108TB 91 0 1 -1 3,222 4 23 -19 -0.59% 3,292 35 7% 4% 0% 5% 0 0% 1 24 0 100%
108 A 83 0 0 0 3,735 35 65 -30 -0.80% 3,862 45 5% 4% 0% 6% 0 0% 0 0 0 0%
108AB 91 0 1 -1 3,110 67 56 11 0.35% 3,102 34 14% 8% 1% 7% 0 0% 1 31 16 100%
108 L 129 0 0 0 4,003 62 46 16 0.40% 3,976 31 17% 2% 0% 12% 0 0% 0 0 0 0%
108 LA 90 0 0 0 3,685 45 49 -4 -0.11% 3,730 41 3% 1% 0% 7% 0 0% 0 0 0 0%
108 YA 140 0 2 -2 4,159 88 65 23 0.56% 4,213 30 26% 13% 1% 13% 0 0% 2 22 26 100%
108 YB 108 0 1 -1 4,758 41 71 -30 -0.63% 4,952 44 6% 0% 0% 10% 0 0% 1 12 0 100%
1,317 0 5 -5 47,400 562 590 -28 -0.06% 48,010 36 10% 3% 0% 8% 0 0% 5 22 42 100%
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